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Subject: Initial Guidance for Hi gh School Regul ations — Section 6.0 High
School Restructuring

Date: April 16, 2004

Encl osed you will find the third docunent of the initial guidance for the
Regul ati ons of the Board of Regents for Elenmentary and Secondary Educati on
Regardi ng Public High Schools and Ensuring Literacy for Al Students
Entering High School. It clarifies the intent of the high schoo
restructuring — Section 6.0 of the regulations. Districts and schools are
advised to use this guidance to informtheir efforts as they conply with the
requi rements of Section 6.0. The content and resources within should be used
to assess the current state, to strategize for system c change, and to

eval uate inmprovenent efforts. Furthernore, districts and schools nust

consi der the two conpanion initial guidance docunents, Section 4.0 regarding
Literacy and Section 5.0 regardi ng Graduation by Proficiency, to devel op
conplenmentary, fully-integrated progranms and services that neet the needs of
all students.

As a strategy for Section 6.1, “Requirement for Personalized Learning
Environnments”, this guidance outlines six action steps. Each step includes a
descriptive narrative providing direction and information. It recommends
that personalized | earning environnents be constructed within the

i nfrastructure of a conprehensi ve school -counsel i ng program that addresses
the academic, career and personal/social domains of student devel oprment.
Wthin “Action Step 4” are detail ed i mages of the suggested approaches
delineated in the regul ati ons.

The expectations for Section 6.2, “Professional Devel opment and Conmon

Pl anning Tinme” are centered in two major ideas:

. Wel | - desi gned and wel | -docunent ed professional devel opment of al
certified staff (mnimally 15 hours) in the areas of literacy, graduation by
proficiency, and/or personalization
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Structured, regular, enmbedded comon pl anning time during which
teachers and ot her educators work cooperatively to inprove student
achi evenent, especially of those students in the highest need
Pr of essi onal devel opment and comon pl anning time nust inprove teacher
know edge and skills as it fosters collegiality, collaboration and a shared
responsi bility for student success. Teachers nust be active participants in
the planning, inplenentation and eval uati on of professional devel opment and
common planning tinme.

Section 6.3, “Advisory Structure” provides evidence of the benefits of an
advi sory program where each student is known well by at |east one adult
menber of the school. Various types of advisory structures exist and school s
must exam ne their own uni que needs in establishing an advisory program
Several national nodels for advisory structures are identified in the

bi bl i ography/resources of this gui dance.

RIDE will continue to assist districts and schools in their initiatives that
respond to the Regents’ Regul ations. Statew de topical networks, including
t hose supported by the Bill and Melinda Gates Foundati on Graduation by
Proficiency Grant, will offer collaborative |earning experiences for

conti nuous inprovenent. Additional information will be provided by periodic
briefings and updates, as well as announcenents of professional-devel oprment
opportunities.



